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OVERVIEW

This document contains the cover letter, letters of
support, completed WSF application, and bibliography
for the Springfield Creek Stabilization Evaluation and
Preliminary Design Project.

Please direct any questions on the application or any
requests for referenced information to lan Ghanavati
(ighanavati@papionrd.org).

Submitted by the Papio NRD on behalf of the
Southern Sarpy Watersheds Partnership
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March 26, 2025

Nebraska Natural Resources Commission
301 Centennial Mall South

P.O. Box 94676

Lincoln, NE 68509-4676

RE: Water Sustainability Fund Application — Springfield Creek Stabilization Evaluation and
Preliminary Design

Dear Commissioners and Scoring Committee Members,

For years, the City of Springfield (the City) has worked closely with the Papio-Missouri River
Natural Resources District on developing a comprehensive management plan centered on the
water quality and quantity of not just the City but all of southern Sarpy County. Careful study,
planning and outreach has been completed by the entire Southern Sarpy Watersheds
Partnership to identify the challenges facing the area and develop realizable solutions. The
concept for the Springfield Creek Stabilization project proposed in this application was produced
by this effort and is an opportunity to address the challenges which face an important area of
the City; an area which contains tremendous value in its natural resources, its recreation, and its
productive commercial and public use.

As a member of the Southern Sarpy Watersheds Partnership and as the governing jurisdiction
of the project area, the City supports the evaluation, design, and eventual construction of a bank
stabilization project along Springfield Creek. This project is vital in sustaining the long-term
safety, value, and prosperity of an area that serves not just the City but the larger community
within southern Sarpy County.

We thank you for your consideration and encourage you to approve the Water Sustainability
Fund application for this project.

Sincerely,

OKMMQQDM

Kathleen R. Gottsch
City Administrator & Treasurer

City of Springfield
2
PO Box 189 Phone: 402-253-2204
170 N. 3rd Street Small Town, Big Heart Fax: 402-387-5116

Springfield, NE 68059 www.springfieldne.org



NEBRASKA NATURAL RESOURCES COMMISSION
Water Sustainability Fund
Application for Funding
Section A.

ADMINISTRATIVE

PROJECT NAME: Springfield Creek Stabilization — Evaluation and Preliminary Design

SPONSOR'’S PRIMARY CONTACT INFORMATION (Not Consultant’s)

Sponsor Business Name: Papio-Missouri River Natural Resources District
Sponsor Contact’'s Name: John Winkler, General Manager
Sponsor Contact’s Address: 8901 S. 154th Street, Omaha, NE, 68138-3621
Sponsor Contact’s Phone: 402-444-6222
Sponsor Contact’s Email: ighanavati@papionrd.org
1. Funding amount requested from the Water Sustainability Fund:
Grant amount requested. $ 400,000
e If requesting less than 60% cost share, what %? N/A

If a loan is requested amount requested. $ N/A

e How many years repayment period? N/A

e Supply a complete year-by-year repayment schedule. N/A

2. Neb. Rev. Stat. § 2-1507 (2)

Are you applying for a combined sewer overflow project? YES[] NOX

If yes:
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e Do you have a Long Term Control Plan that is currently approved by the
Nebraska Department of Environmental Quality? YESO NOK

e Attach a copy to your application. N/A
e What is the population served by your project? N/A
e Provide a demonstration of need. N/A

e Do not complete the remainder of the application.

3. Permits Required/Obtained Attach a copy of each that has been obtained.
For those needed, but not yet obtained (box “NO” checked), 1.) State when you
will apply for the permit, 2.) When you anticipate receiving the permit, and 3.)
Your estimated cost to obtain the permit.

(N/A = Not applicable/not asking for cost share to obtain)
(Yes = See attached)
(No = Might need, don’t have & are asking for 60% cost share to obtain)

G&P - T&E consultation (required) N/AX Obtained: YES[J NOO
DNR Surface Water Right N/AX Obtained: YES[] NO[O
USACE (e.g., 404/other Permit) N/AC] Obtained: YES[J NOX
FEMA (CLOMR) N/AX Obtained: YES[] NO[J
Local Zoning/Construction N/AX Obtained: YES[] NO[O
Cultural Resources Evaluation N/AX Obtained: YES[] NOO
Other (provide explanation below) N/AX Obtained: YEST NO[OI

One of the goals of this project will be to develop the necessary technical materials to
submit for Section 404 permitting and conduct any required coordination with the U.S.
Army Corps of Engineers to secure permitting. The proposed project is a channel and
bank stabilization project in a major stream segment, making the need for Section 404
permitting unavoidable.

4. Partnerships

List each Partner / Co-sponsor, attach documentation of agreement:
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The Papio-Missouri River Natural Resources District (Papio NRD) will be acting as the
primary sponsor of the Springfield Creek Bank Stabilization Project (Project). The Project
was identified as a priority in the Southern Sarpy Watersheds Partnership (SSWP) 2024
Watershed Management Plan’. The Papio NRD serves as the administering agent for the
SSWP, which also includes the following members: City of Springfield (Springfield), City
of Bellevue (Bellevue), City of Gretna (Gretna), City of Papillion (Papillion), Sarpy County

Identify the roles and responsibilities of each Partner / Co-sponsor involved in the
proposed project regardless of whether each is an additional funding source.

Papio-Missouri River Natural Resources District (Papio NRD):

The Papio NRD is a co-sponsor and the lead agency for this project. As the acting
administering agent of the Southern Sarpy Watersheds Partnership (SSWP), the Papio
NRD'’s role will be to serve as the fiscal agent for the consulting contract, manage the
consultant selected for the engineering evaluation and preliminary design, and coordinate
with the other members of the SSWP on project progress and final work products.

City of Springfield:
As a member of the SSWP and a governing jurisdiction of the project area, Springfield is
a project co-sponsor and will coordinate on project progress and review all work products.

City of Bellevue:
As a member of the SSWP, Bellevue is a project co-sponsor and will coordinate on project
progress and review all work products.

City of Gretna:
As a member of the SSWP, Gretna is a project co-sponsor and will coordinate on project
progress and review all work products.

City of Papillion:
As a member of the SSWP, Papillion is a project co-sponsor and will coordinate on project
progress and review all work products.

Sarpy County:

As a member of the SSWP and a governing jurisdiction of the project area, Sarpy County
is a project co-sponsor and will coordinate on project progress and review all work
products.

5. Other Sources of Funding

Identify the costs of the entire project, what costs each other source of funding
will be applied to, and whether each of these other sources of funding is
confirmed. If not, please identify those entities and list the date when
confirmation is expected. Explain how you will implement the project if these
sources are not obtained.
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The total project cost is estimated to be $400,000. This cost will support hiring a
professional engineering firm to assist in completing an engineering evaluation,
preliminary design, and permitting for the Project. Local cost-share will be provided by the
Southern Sarpy Watersheds Partnership Fund, which is administered by the Papio NRD.
The full project cost and timeline breakdown is included below.

Task Description Duration Total Cost Papio NRD Cost WSF Cost

Project Management &
1 Coordination 300days | $ 20,000.00 | $ 8,000.00 | $ 12,000.00
Engineering Evaluation,
2 Analysis, & Reporting 60 days $ 60,000.00 | $ 24,000.00 | $ 36,000.00
3 Preliminary Design 120 days | $ 160,000.00 | $ 64,000.00 | $ 96,000.00
4 Permitting 120 days | $ 160,000.00 | § 64,000.00 | $ 96,000.00
$ 400,000.00 | $ 160,000.00 | $240,000.00
Table 1. Project Tasks, Costs, and Duration
6. Overview

In 1,000 words or less, provide a brief description of your project including the
nature/purpose of the project and its objectives. Do not exceed one page!

Water Sustainability Funds are requested to support the engineering evaluation and
preliminary design of a stream bank and grade stabilization project on a continuous
segment of Springfield Creek. Without intervention, this segment is expected to
experience significant channel degradation and widening, threatening public and private
infrastructure within the City of Springfield. This project will fully assess the existing bank
condition and anticipated future infrastructure impacts, generate alternative design
solutions, recommend a course of action, secure 404 permitting and produce sufficient
technical materials to support next steps which would include additional grant
applications, final design, and construction.
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